
DEVELOPMENT SERVICES DEPARTMENT
Planning & Zoning Division

MEMORANDUM
PZ 1-30-01

TO: Mayor Harry Venis
Councilmembers
Monroe Kiar, Esq., Town Attorney

THRU: Mark A. Kutney, AICP, Development Services Director

THRU: Jeff Katims, AICP, Planning and Zoning Manager

FROM: Marcie Oppenheimer Nolan, AICP,  Planner II

DATE: February 1, 2001

RE: Conflict of Interest Determination

This item is before Town Council on the recommendation of the Town Attorney.    At issue is
whether or not a developer’s use of the Town’s urban design consultants, Dover-Kohl and
Associates, to prepare conceptual schematic plans and/or basic sketches for individual
properties, constitutes a conflict of interest. (See attached memo from Town Attorney, Monroe
Kiar, dated December 22, 2000)

The Town of Davie retained the urban design and planning consulting services of Dover-Kohl
and Associates to assist in preparation of urban design standards for the Griffin Road Corridor
District.  They are also currently designing a schematic master plan for the corridor.

The Griffin Road Corridor Ordinance was adopted by Town Council through Ordinance 2000-
007.  This Ordinance requires all property along Griffin Road, from University Drive east to SR
7, to be developed according to the requirements as stated.  The impetus for these new
guidelines was the widening of Griffin Road which created a  unique opportunity to design a
cohesive mixed-use community.

The design requirements for the Griffin Corridor are based on the new-urbanist model; radically
different than most current land development regulations and representing a unique way of
thinking.  The new-urbanist model is based on the early neighborhood concept with buildings up
close to the street, front porches, wide sidewalks, and parking located along the street and in
the rear.  The intent is to create a walkable, friendly environment encouraging people to shop,
eat, and live in one neighborhood.   Staff wishes to ensure that all applicants preparing to
develop along the corridor fully understand the design requirements of the district through a
mandatory pre-application meeting with Dover-Kohl and staff providing guidance to the
developer prior to site plan submittal. Dover Kohl would also be utilized as a member of the
Development Review Committee (DRC) during the site plan review process.   This helps to
ensure that developers and their design team are assisted throughout the development process
resulting in a better product for the developer and the Town.

Staff could utilize the following processes, at the discretion of Council, to involve Dover Kohl in
the site planning process:



Required Process for all Development along the Griffin Corridor District

The Town would require all developers to have a pre-application meeting with staff and our
consultant, who would then provide guidance and critique the applicant’s proposal, for any
project within the Griffin Corridor District.  Dover Kohl would also participate as a member of
DRC in the site plan review process.  A flat fee would cover these expenses and be included in
application fees, which would be increased accordingly.  (This process is similar to the existing
site plan process in which members of Engineering, Planning, Parks and Recreation, Fire, Police
and Public Works review all site plans, although slightly expanded to include the urban design
services of Dover Kohl.)

Developer Initiated

Developers often ask Town staff what the Town would like to see built on their parcel of land
in order to smooth the renewal and approval process while developing something beneficial to
the Town.  The input staff provides usually takes the form of preferred land uses and
intensities that would enhance compatibility with adjacent land uses, or provide needed
services to an area, but sometimes includes schematic design suggestions.  If a situation should
arise in which a developer requests additional guidance in the form of detailed conceptual
design alternatives for a particular site, staff wishes for more specific direction from Town
Council regarding their comfort level with the following.  The Town could utilize Dover Kohl to
prepare one or more conceptual drawings, with staff review and input.  These would be
provided to the developer as alternatives the Town may like to see implemented.  The
developer may or may not use the conceptual plans, to be fully designed by the developer’s own
team of engineers and architects, at their own discretion.  The developer would pay the Town
for these services, and the Town would be responsible for paying the consultant.

To safeguard the Town, all communication with the applicant and the consultant would be at
the approval of Town staff.  The firm of Dover Kohl would not be able to act as agent,
petitioner, architect, or similar for any site plans or other projects in the Town as long as this
agreement was in place.

The time and energy spent by the Town in creating the Griffin Corridor District requires that all
site plan, plats and any other development within the corridor adhere to both the requirements
and intent of the district.  The use of Dover-Kohl as consulting urban designer would assist the
Town in realizing their vision and is similar to the use of other consultants within the
development review process (i.e. traffic engineers, landscape architects).

Staff wishes to utilize the services of Dover-Kohl and bring this forward as a discussion item to
ensure that there is no perceived or actual conflict of interest between a urban design, planning
and architecture firm and the Town.











DEVELOPMENT SERVICES DEPARTMENT
Planning & Zoning Division

MEMORANDUM
PZ 11-25-00

TO: Monroe Kiar, Esq., Town Attorney

THRU: Jeff Katims, AICP, Planning and Zoning Manager

FROM: Marcie Oppenheimer Nolan, AICP,  Planner II

DATE: December 20, 2000

RE: Conflict of Interest Determination

The Town has retained the architecture and planning firm of Dover - Kohl and
Associates for work involving Griffin Road including the original Griffin Corridor
Study, as well as a new Master Plan for the Griffin Road Corridor, and related
services.

Dover-Kohl has been approached by a developer to design their site, which is located
within the Griffin Corridor.  We have been asked by the firm if this is represents a
conflict of interest for the firm, as Dover - Kohl is designing the Master Plan for the
Griffin Road corridor and consulting with staff on site plan review and architectural
issues.

Staff has reflected upon this situation and feels that if the Town continues to retain
the services of Dover-Kohl as consultants and requires all property coming into the
Town for development approval, within the Griffin Corridor, to meet with the
Town’s consultants to conceptually design the site, along with the property owners
own team of architects and site planners, this does not constitute a conflict of
interest.  The property owner would be required by the Town to reimburse the
Town for fees accrued by the meetings between the property owner and the Town’s
design consultant.

There are two distinct scenarios which may occur:

1)  A developer wants to use our consultants to prepare an extensive, but conceptual
master plan of a property.  In this scenario, the developer approaches our consultant
directly, or asks staff for use of our consultant; and

2) The Town would require all developers to have a minimal consultation meeting
with our consultant, who could prepare a basic conceptual plan, for the applicant,



The second scenario would occur with every application for site plan approval we
receive.  Consultation with our consultant would be mandatory as a “pre-
application process” and possibly as a review function once the plans are submitted.

For the first scenario we are proposing the following process:

The developer would ask us to have our consultant make a recommendation for
development of their property.  We would request that Dover-Kohl prepare a scope
of work letter for both the developer and the Town.  Dover-Kohl would estimate
the cost of the service, and would bill us, the Planning and Zoning Division, for this
service.  The developer would then reimburse the Town for this amount to cover
our costs.

Dover-Kohl would prepare a detailed conceptual master plan (not a specific site
plan) based upon the type of development the developer intends to construct on the
property.  The developer's own team of professionals may do with it what they wish
but ultimately a plan would be submitted which meets both the intent and the
regulations of the Griffin Corridor.  This plan would be consistent with the Town's
best interests given the parameters the developer stipulates.  Where there is a
potential conflict between the Town's best interests and ordinances, and the product
the developer desires, Dover-Kohl would consult with staff, as we are their
employer, contractually.

The two scenarios would allow the Town to receive designs meeting both the intent
and specific criteria of the Griffin Road Ordinance, as a benefit to the Town.  Would
the process we are proposing eliminate any actual or perceived conflict of interest
between property owners, the  Town’s consultants, and the Town, given both
scenarios?  Please advise.

If you have any questions or comments, please feel free to contact me at 797-1074.

Thank you.

cc: Mark A. Kutney, Development Services Director
Grace Hall, Administrative Assistant


